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Japan December 2025 Automobile Sales Volume Flash Report

CY25/12 VS.CY24 VS.Nov CY25Full Year YOY %

335,459 1.7% -9.3% 4,565,777 3.3%
Top 10 OEM (Dec '25) Top 10 OEM (CY25 Full Year) CY25 Share Over/Under CY24
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Source: JADA, TGMS harmonized

« Toyota continued to lead the market in December, followed by Suzuki.
« CY25 showed a largely stable competitive structure. Daihatsu recovered from its emission-related
disruption, while Nissan recorded a c.2ppt share decline over the year.
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Sheet1

		CY		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Grand Total

		CY24		334876		344820		451444		310346		312406		373599		405174		328470		438733		402310		389529		329786		4421493

		CY25		376258		409348		499746		342878		324069		393162		390512		301219		428216		395189		369721		335459		4565777

		YoY		12%		19%		11%		10%		4%		5%		-4%		-8%		-2%		-2%		-5%		2%		3.3%

		CY		PC		CV

		CY24		3725199		696294

		CY25		3836380		729397

		CY		Registered PC		Kei

		CY24		2523105		1557867

		CY25		2533523		1667360

		Brand Sum		CY21		CY25		CY21 SHR		CY25 SHR		CY25 vs. 21

		Toyota		1137091		1155245		33%		32%		-1%

		Suzuki		462624		571830		14%		16%		2%

		Honda		498523		546859		15%		15%		1%

		Daihatsu		382475		352104		11%		10%		-1%

		Nissan		350458		307669		10%		9%		-2%

		Mazda		131393		129588		4%		4%		-0%

		Mitsubishi		65028		97755		2%		3%		1%

		Subaru		86065		97595		3%		3%		0%

		Lexus		47455		81721		1%		2%		1%

		BMW		48986		49469		1%		1%		-0%

		Mercedes-Benz		46361		46082		1%		1%		-0%

		VW		32413		28378		1%		1%		-0%

		Audi		21432		21417		1%		1%		-0%

		Volvo		14795		10314		0%		0%		-0%

		Porsche		6187		9268		0%		0%		0%

		Jeep		13262		7722		0%		0%		-0%

		Land Rover		4433		7380		0%		0%		0%

		Peugeot		10830		6096		0%		0%		-0%

		Fiat		6208		3525		0%		0%		-0%

		BYD				3420		0%		0%		0%

		Renault		7210		2776		0%		0%		-0%

		Citroen		5132		2607		0%		0%		-0%

		Ferrari		1087		1402		0%		0%		0%

		Alfa Romeo		2119		1390		0%		0%		-0%

		Hyundai		17		941		0%		0%		0%

		Lamborghini		432		872		0%		0%		0%

		Maserati		921		676		0%		0%		-0%

		ABARTH		2228		673		0%		0%		-0%

		Cadillac		689		474		0%		0%		-0%

		Rolls Royce		211		425		0%		0%		0%

		Aston Martin		361		406		0%		0%		0%

		Bentley		575		401		0%		0%		-0%

		DS		781		350		0%		0%		-0%

		Chevrolet		675		309		0%		0%		-0%

		ＭcＬaren		177		244		0%		0%		0%

		Jaguar		1009		192		0%		0%		-0%

		Lotus		277		176		0%		0%		-0%

		Ford		465		167		0%		0%		-0%

		Dodge		554		96		0%		0%		-0%

		Chrysler		20		8		0%		0%		-0%

		Saab		1		2		0%		0%		0%

		いすゞ		0		1		0%		0%		0%

		smart		3		1		0%		0%		-0%

		Opel		1		1		0%		0%		-0%

		Scania		0		0		0%		0%		0%

		PROTON		0				0%		0%		0%

		日　野		0		0		0%		0%		0%

		Maybach		1		0		0%		0%		-0%

		UDトラックス		0		0		0%		0%		0%

		Ruf		0				0%		0%		0%

		三菱ふそう		0		0		0%		0%		0%

		GMDAT		0				0%		0%		0%

		Bugatti		4		0		0%		0%		-0%

		StreetScooter		0		0		0%		0%		0%

		Hummer		1		0		0%		0%		-0%

		総計		3395557		3558311		100%		100%		0%

		Others		4587		10284		0%		0%		0%

		Brand Sum		CY25 vs. 21

		Suzuki		2.4%

		Lexus		0.9%

		Mitsubishi		0.8%

		Honda		0.7%

		Subaru		0.2%

		BYD		0.1%

		Porsche		0.1%

		Volvo		-0.1%

		Peugeot		-0.1%

		VW		-0.2%

		Jeep		-0.2%

		Mazda		-0.2%

		Toyota		-1.0%

		Daihatsu		-1.4%

		Nissan		-1.7%

		Brand Sum		CY24/11		CY25/10		CY25/11		CY25/11 SHR		CY24/11 SHR		SHR diff		MoM		YoY

		Toyota		114176		110899		105912		34%		35%		-0.1%		-4.5%		-7.2%

		Suzuki		49540		54993		49561		16%		15%		1.1%		-9.9%		0.0%

		Honda		51175		46293		46273		15%		15%		-0.4%		-0.0%		-9.6%

		Daihatsu		29077		43343		30860		10%		9%		1.2%		-28.8%		6.1%

		Nissan		31221		22213		22845		7%		9%		-2.0%		2.8%		-26.8%

		Mazda		11940		9951		9732		3%		4%		-0.4%		-2.2%		-18.5%

		Mitsubishi		10038		7176		8762		3%		3%		-0.2%		22.1%		-12.7%

		Subaru		8940		7961		7640		2%		3%		-0.2%		-4.0%		-14.5%

		Lexus		6342		7987		7564		2%		2%		0.5%		-5.3%		19.3%

		BMW		4928		3940		4015		1%		1%		-0.2%		1.9%		-18.5%

		Mercedes-Benz		4621		3338		4399		1%		1%		0.0%		31.8%		-4.8%

		VW		1967		2100		2125		1%		1%		0.1%		1.2%		8.0%

		Audi		1141		1843		2070		1%		0%		0.3%		12.3%		81.4%

		その他		542		1146		916		0%		0%		0.1%		-20.1%		69.0%

		Volvo		819		923		840		0%		0%		0.0%		-9.0%		2.6%

		Porsche		679		829		646		0%		0%		0.0%		-22.1%		-4.9%

		Jeep		798		642		621		0%		0%		-0.0%		-3.3%		-22.2%

		Peugeot		482		492		518		0%		0%		0.0%		5.3%		7.5%

		Land Rover		408		312		424		0%		0%		0.0%		35.9%		3.9%

		Fiat		298		313		284		0%		0%		0.0%		-9.3%		-4.7%

		Citroen		340		261		290		0%		0%		-0.0%		11.1%		-14.7%

		BYD		106		317		204		0%		0%		0.0%		-35.6%		92.5%

		Renault		212		250		196		0%		0%		-0.0%		-21.6%		-7.5%

		Alfa Romeo		49		149		152		0%		0%		0.0%		2.0%		210.2%

		Ferrari		133		150		140		0%		0%		0.0%		-6.7%		5.3%

		Hyundai		35		123		99		0%		0%		0.0%		-19.5%		182.9%

		Lamborghini		93		78		60		0%		0%		-0.0%		-23.1%		-35.5%

		Maserati		60		50		48		0%		0%		-0.0%		-4.0%		-20.0%

		Rolls Royce		28		51		46		0%		0%		0.0%		-9.8%		64.3%

		Bentley		44		39		32		0%		0%		-0.0%		-17.9%		-27.3%

		Aston Martin		36		35		27		0%		0%		-0.0%		-22.9%		-25.0%

		Chevrolet		35		19		34		0%		0%		0.0%		78.9%		-2.9%

		Cadillac		40		19		33		0%		0%		-0.0%		73.7%		-17.5%

		ABARTH		120		26		22		0%		0%		-0.0%		-15.4%		-81.7%

		DS		26		23		23		0%		0%		-0.0%		0.0%		-11.5%

		ＭcＬaren		30		26		14		0%		0%		-0.0%		-46.2%		-53.3%

		Ford		19		16		19		0%		0%		0.0%		18.8%		0.0%

		Lotus		35		11		15		0%		0%		-0.0%		36.4%		-57.1%

		Dodge		16		8		4		0%		0%		-0.0%		-50.0%		-75.0%

		Jaguar		20		3		0		0%		0%		-0.0%		-100.0%		-100.0%

		Chrysler		2		1		1		0%		0%		-0.0%		0.0%		-50.0%

		総計		330611		328349		307466								-6.4%		-7.0%

						CY25

				CY24/12		CY25/11		CY25/12		MoM		Prev Year

		集計		329786		369721		335459		-9.3%		1.7%

				CY25/12		VS. CY24		VS. Nov		CY25 Full Year		YOY %

				335,459		1.7%		-9.3%		4,565,777		3.3%

		Brand Sum		CY25/11 SHR		SHR diff		MoM		YoY

		Toyota		34%		-0.1%		-4.5%		-7.2%

		Suzuki		16%		1.1%		-9.9%		0.0%

		Honda		15%		-0.4%		-0.0%		-9.6%

		Daihatsu		10%		1.2%		-28.8%		6.1%

		Nissan		7%		-2.0%		2.8%		-26.8%

		Mazda		3%		-0.4%		-2.2%		-18.5%

		Mitsubishi		3%		-0.2%		22.1%		-12.7%

		Subaru		2%		-0.2%		-4.0%		-14.5%

		Lexus		2%		0.5%		-5.3%		19.3%

		BMW		1%		-0.2%		1.9%		-18.5%

		Mercedes-Benz		1%		0.0%		31.8%		-4.8%

		VW		1%		0.1%		1.2%		8.0%

		Audi		1%		0.3%		12.3%		81.4%

		その他		0%		0.1%		-20.1%		69.0%

		Volvo		0%		0.0%		-9.0%		2.6%

		Porsche		0%		0.0%		-22.1%		-4.9%

		Jeep		0%		-0.0%		-3.3%		-22.2%

		Peugeot		0%		0.0%		5.3%		7.5%

		Land Rover		0%		0.0%		35.9%		3.9%

		Fiat		0%		0.0%		-9.3%		-4.7%

		Citroen		0%		-0.0%		11.1%		-14.7%

		BYD		0%		0.0%		-35.6%		92.5%

		Renault		0%		-0.0%		-21.6%		-7.5%

		Alfa Romeo		0%		0.0%		2.0%		210.2%

		Ferrari		0%		0.0%		-6.7%		5.3%

		Hyundai		0%		0.0%		-19.5%		182.9%

		Lamborghini		0%		-0.0%		-23.1%		-35.5%

		Maserati		0%		-0.0%		-4.0%		-20.0%

		Rolls Royce		0%		0.0%		-9.8%		64.3%

		Bentley		0%		-0.0%		-17.9%		-27.3%

		Aston Martin		0%		-0.0%		-22.9%		-25.0%

		Chevrolet		0%		0.0%		78.9%		-2.9%

		Cadillac		0%		-0.0%		73.7%		-17.5%

		ABARTH		0%		-0.0%		-15.4%		-81.7%

		DS		0%		-0.0%		0.0%		-11.5%

		ＭcＬaren		0%		-0.0%		-46.2%		-53.3%

		Ford		0%		0.0%		18.8%		0.0%

		Lotus		0%		-0.0%		36.4%		-57.1%

		Dodge		0%		-0.0%		-50.0%		-75.0%

		Jaguar		0%		-0.0%		-100.0%		-100.0%

		Chrysler		0%		-0.0%		0.0%		-50.0%

		Brand Sum		CY25/11 SHR

		Toyota		34%

		Suzuki		16%

		Honda		15%

		Daihatsu		10%

		Nissan		7%

		Others		17%



		Brand Sum		SHR diff

		Daihatsu		1.2%

		Suzuki		1.1%

		Lexus		0.5%

		Audi		0.3%

		VW		0.1%

		Mitsubishi		-0.2%

		Subaru		-0.2%

		Honda		-0.4%

		Mazda		-0.4%

		Nissan		-2.0%

		Brand Sum		YoY				Brand Sum		MoM

		BYD		92.5%				Land Rover		35.9%

		Audi		81.4%				Mercedes-Benz		31.8%

		Others		69.0%				Mitsubishi		22.1%

		Lexus		19.3%				Audi		12.3%

		VW		8.0%				Citroen		11.1%

		Citroen		-14.7%				Suzuki		-9.9%

		Mazda		-18.5%				Others		-20.1%

		BMW		-18.5%				Porsche		-22.1%

		Jeep		-22.2%				Daihatsu		-28.8%

		Nissan		-26.8%				BYD		-35.6%



CY24	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	334876	344820	451444	310346	312406	373599	405174	328470	438733	402310	389529	329786	CY25	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	376258	409348	499746	342878	324069	393162	390512	301219	428216	395189	369721	335459	YoY	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	0.12357409906950623	0.18713531697697339	0.10699444449366924	0.10482493732801457	3.7332829715178262E-2	5.2363630523636351E-2	-3.618692216183661E-2	-8.296343653910554E-2	-2.3971299172845462E-2	-1.7700280877929964E-2	-5.0851156139850917E-2	1.7202064369015169E-2	









CY25	

PC	CV	3836380	729397	

CY25	

Registered PC	Kei	2533523	1667360	



CY25	Toyota	Suzuki	Honda	Daihatsu	Nissan	Mazda	Mitsubishi	Subaru	Lexus	BMW	Mercedes-Benz	VW	Audi	Volvo	Porsche	1155245	571830	546859	352104	307669	129588	97755	97595	81721	49469	46082	28378	21417	10314	9268	





CY25 vs. 21	Suzuki	Lexus	Mitsubishi	Honda	Subaru	BYD	Porsche	Volvo	Peugeot	VW	Jeep	Mazda	Toyota	Daihatsu	Nissan	2.4458726869354935E-2	8.9906173543894252E-3	8.3213954895296587E-3	6.8687266038584827E-3	2.0809814009363284E-3	9.6113015416583877E-4	7.825195901150011E-4	-1.4585981750868844E-3	-1.4762896490423019E-3	-1.570577268204679E-3	-1.7355613393134255E-3	-2.2771641233021653E-3	-1.0215079645410852E-2	-1.3687275972787433E-2	-1.6745855868650905E-2	





CY25/11	Toyota	Suzuki	Honda	Daihatsu	Nissan	Mazda	Mitsubishi	Subaru	Lexus	BMW	105912	49561	46273	30860	22845	9732	8762	7640	7564	4015	





CY25/11 SHR	

Toyota	Suzuki	Honda	Daihatsu	Nissan	Others	0.34446735574014686	0.16119180657373497	0.15049794123577892	0.10036882126804264	7.4300898310707519E-2	0.16917317687158906	

YoY	BYD	Audi	Others	Lexus	VW	Citroen	Mazda	BMW	Jeep	Nissan	0.92452830188679247	0.81419807186678361	0.69003690036900367	0.19268369599495427	8.0325368581596335E-2	-0.1470588235294118	-0.18492462311557789	-0.1852678571428571	-0.22180451127819545	-0.2682809647352743	





MoM	Land Rover	Mercedes-Benz	Mitsubishi	Audi	Citroen	Suzuki	Others	Porsche	Daihatsu	BYD	0.35897435897435903	0.31785500299580582	0.22101449275362328	0.12316874660879007	0.11111111111111116	-9.8776207881003053E-2	-0.20069808027923208	-0.2207478890229192	-0.28800498350367998	-0.35646687697160884	







Propulsion

		CY		Gasoline		Diesel		HEV		PHEV		BEV		FCV		NEV

		CY20		1380762		147503		920275		14741		14604		761		30,106

		CY21		1183129		143088		1027104		22777		21139		2464		46,380

		CY22		938750		125200		1089077		37772		31592		848		70,212

		CY23		948445		146164		1460133		52143		43991		422		96,556

		CY24		791128		111226		1542784		43132		34057		697		77,886

		CY25YTD Nov		751511		104559		1420687		38906		35785		402		75,093

		HEV						NEV

		Make		集計				Make		集計

		Toyota		793862				Import		36,508

		Honda		209435				Toyota		22,382

		Nissan		141996				Mitsubishi		11,065

		Import		122759				Nissan		4,250

		Suzuki		76204				Mazda		554

		Subaru		42313				Subaru		324

		Mazda		21300				Honda		10

		Daihatsu		8210				Isuzu		0

		Mitsubishi		4608				Daihatsu		0

		Isuzu						Suzuki		0

		総計		1420687				総計		75,093



CY25YTD Nov	

Gasoline	Diesel	HEV	PHEV	BEV	FCV	751511	104559	1420687	38906	35785	402	

集計	

Toyota	Honda	Nissan	Import	Suzuki	Subaru	Mazda	Daihatsu	Mitsubishi	793862	209435	141996	122759	76204	42313	21300	8210	4608	

集計	

Import	Toyota	Mitsubishi	Nissan	Mazda	Subaru	Honda	36508	22382	11065	4250	554	324	10	




Further details, please contact naoki@tgmsstrategy.com
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